LOOKING FORWARD

Strategic Agenda — Planned Initiatives
New Project Timeline

April 15, 2008 — September 2009

APRIL, MAY, JUNE 2008

E-Filing Project Pilot Launched (Supreme Court)
Third Round of Dependency Attorney Training — Maricopa
Courthouse Security
- New curriculum developed for Security Officer
Orientation — Pilot at JEC Regional Sessions
Statewide Assessment — ICPC for the Placement of Children
FARE Contract Renewal
FCRB Finding 10 Report Ready for Quarterly Distribution
CMS Pilots Launched in Yavapai and La Paz
General Jurisdiction CMS Pilot
Superior Court E-Filing/Strategic Direction Pilot
New Data Center Completed
Law Library Build-Out Completed
Going Green — Complete Lighting Retrofit for State Courts Building
Complete Foreign Born Juvenile Protocol
Office Space for Officer Training Secured and Training Started

Launch “Legal Education” Distance Learning for Judges

Review and Report on the Discipline System



Report on Admissions on Motion Committee/Final Report to the Court

Revised Employee Code of Conduct

Revised Judicial Canons of Conduct to the Court

Revised Code of Conduct for Judicial Employees to the Arizona Judicial Council

DUI Reengineering — Phase Il Implementation
Over 60 Courts Participating

Jury System Web Interface Implementation
Installed in all Counties except Maricopa and Pima; Pima has functionality
Completion Scheduled for Spring/Summer 2008

Remote Court Reporters Project
Testing/Demonstration Spring/Summer 2008

Paid Hearing Officer Project
Project initiated in December 2006 with hiring of paid hearing officer Judge
Coker and assignment of cases. Project report to be presented to Court in
May 2008 with recommendation for continuation of paid hearing officers.

JULY, AUGUST, SEPTEMBER 2008

Juvenile Justice Performance Report Card Published/Released
Juvenile Detention Task Force Recommended Standards Drafted
SPEP: Updated Evaluation Scores Distributed to Providers
JOLTS — Statewide Identifier Implemented

New Dependency Judge Training Follow-Up

CASA Diversity Recruitment Campaign

CASA Effectiveness Study

E-Filing Project Pilot Launched (Superior Court)

Limited Jurisdiction Court CMS Decision

New Roof for the State Courts Building

Juvenile Recidivism Study (Three Years into Adulthood)



Appellate CourTools

Morrison Report — CIDVIC Recommendations

Photo Rader (If Required by Law)

Review Conditional Admission Process

Adoption of Probate Rules

Update New Employee Orientation

Revised COOP/Training Plan Developed for the AOC
Centennial Project Kickoff

Statewide Media Project Plan

OCTOBER, NOVEMBER, DECEMBER 2008

Minority Summit Held (Depends on Budget)

Juvenile Needs Assessment Instrument Ready for Implementation
Drug Court Evaluation Completed

Dependency Caseflow Management Follow-Up
Dependency Court Performance Measures Developed
New World Financial Implementation

Advanced Leadership (Three State Pilot)

Evaluate Integrated Family Court (IFC) Pilots

Rule 123

Child Support Guidelines — Preliminary Report

DUI Case Processing Project — Statewide Implementation
Interpreter Registry

Enhanced Efforts to Secure Passage for Federal TIP

Administrative Code Forum Online



Training on Probate Rules

Personnel Policy Updates
Pro Bono Summit

DUI Reengineering — Final Phase Implementation
Detailed Strategic Planning for the Education Services Division (what's working

and what'’s not)

JANUARY, FEBRUARY, MARCH 2009

Family Court Rules Implemented

JOLTSaz Rollout to Commence

New Dependency Judge Training (Dependency 101)

Appellate Court Time Standards/Performance Measures

General Jurisdiction E-Filing Pilot

JOLTSaz Pilot/Integration

Defensive Driving Implementation

Reengineering Intensive Probation Supervision (IPS) Proposal --Tentative

Domestic Relations Rule Changes Implemented

Restitution Webpage

Five-Year Trend Graphs/Reports — Statistics
Currently have case filings by case type. Project will eventually include
dispositions by case type.

Online Probate Training

Implement Probate Rules

APETS to AJACS Integration

Begin Process of Developing New Strategic Agenda

Conference of Chief Justices



APRIL, MAY, JUNE 2009

Drug Court Process Evaluation

Limited Jurisdiction Court CMS Pilot
Electronic Statistics for APETS
Implementation of Consortium CMP Program

DTEF Restructuring Project
Limited Jurisdiction CourTools — Measure 1: Access and Fairness Survey

General Jurisdiction CourTools — Measure 8: Juror Yield and Utilization

Standardized Presentence Report/Rewrite the Conditions

JULY, AUGUST, SEPTEMBER 2009

Victims’ Notification for AJACS Courts



