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ARIZONA SUPREME COURT

ADMINISTRATIVE OFFICE OF THE COURTS

 ADULT PROBATION SERVICES DIVISION
January 2006

	APPLICATION INSTRUCTIONS FOR 

ADULT DRUG COURT FUNDING


BACKGROUND   Pursuant to A.R.S. §13-3401, the presiding judge of the Superior Court, in cooperation with the county attorney, may establish a Drug Court program for the purpose of prosecuting, adjudicating and treating drug dependent persons who meet the criteria and guidelines for entry into the program. 
GOAL  The goal of Drug Court funding is to foster, fund and promote adult and juvenile drug courts in Arizona that incorporate national best practices and serve post-conviction adult offenders who have current, demonstrated medium to high substance abuse problems. Funding for Adult Drug Courts is also supporting the Strategic Agenda for Arizona’s Courts (2005-2010), specifically “developing innovative, effective methods to assist substance-abusing offenders, including the continued expansion of drug courts, to prevent additional contact with the justice system and ensure community safety (Goal 2-D).”
The Adult Probation Services Division of the Supreme Court is interested in applications that:

1.
Implement programs that are research-based, best practice models; 

2.
Demonstrate a willingness and ability to be accountable for positive program outcomes, and are open to evaluation by an external evaluator; and
3.
Produce or attempt to produce successful prototype programs that have the potential to be replicable elsewhere.

GRANT AWARDS
The maximum amount of any grant award for this solicitation is $250,000. Funds will be awarded for a 12-month period and may be subject to renewal depending upon funding availability. If additional drug court program funding becomes available after grants have been awarded during this initial cycle, the Administrative Office of the Courts will issue a notice and application form regarding the new funding opportunity.
FUNDING PRIORITIES  

1. First priority is the continuation of current drug programs scheduled to lose federal funding by June 30, 2006. Continuation funding will be dependent on meeting best practices. Any funds awarded must not supplant county or federal funds allocated for the operation of an existing drug court.
2. Second priority is for the improvement of current drug court programs in order to meet best practices.

3. Third priority is the initiation of new drug courts in counties that have been unsuccessful in securing federal drug court grant funds or in which federal grant funds have expired and the drug court program is no longer operational.

4. Fourth priority is the expansion of existing drug court programs to serve more participants consistent with best practices. 

DRUG COURT PROGRAM DESIGN
To be eligible for funding, Drug Court programs must incorporate programming based on ten key components developed by the Drug Court Program Office, Office of Justice Programs, Department of Justice. The Administrative Office of the Courts has provided various program design elements that support the ten principles for your information and guidance. (Note: A Certificate of Assurance for best practices can be found on page 10.)
Ten Key Components of an Adult Drug Court

1.  Drug courts integrate alcohol and other drug treatment services with justice system case processing.

· Case staffing and review system to integrate treatment services and case processing
· Goals and measurable objectives
2.  Using a non-adversarial approach, prosecution and defense counsel promote public safety    while protecting participants’ due process rights.

· Drug Court team with defined roles and responsibilities for each member  

3.   Eligible participants are identified early and promptly placed in the drug court program.

· Defined target population identified by level of risk

· Participant eligibility screening process
· Standardized assessment tool to assess substance abuse/co-occurring disorders

4.  Drug courts provide access to a continuum of alcohol, drug, and related treatment and    rehabilitation services.

· Evidence-based treatment model that includes family, group and individual counseling services, or replication of a national best practice model, such as those sanctioned by SAMHSA/CSAT
· Case management services that are linked to non-judicial services 

5.   Abstinence is monitored by frequent alcohol and other drug testing.

· Substance abuse screening, testing and confirmation protocols, testing schedule and methods for incorporating test results into the supervision system
6.   A coordinated strategy governs drug court responses to participants’ compliance.

· Criteria for participant’s program retention and graduation

· Criteria for participant expulsion from the program
· Data collection methods that document decisions related to participant status
· Use of sanctions, incentives and rewards 

7.   Ongoing judicial interaction with each drug court participant is essential.

· Judicial supervision linked to the risk/needs of the participant and the case staffing process that is provided at regular intervals
8. Monitoring and evaluation measure the achievement of program goals and gauge effectiveness.

· Maintain a database that collects participant demographics, program admissions and denials of admissions, phase completion dates and outcomes, and court contacts
9. Continuing interdisciplinary education promotes effective drug court planning,     implementation and operations.
· Annual staff training plan 

10. Forging partnerships among drug courts, public agencies and community-based organizations that generate local support and enhance drug court program effectiveness.

· Utilize a coordinated and cooperative approach by exposing offender to community resources to enhance skill sets and prosocial development (i.e. LEARN Centers, Arizona Workforce Connections, etc.)
GENERAL INFORMATION

Eligible Recipients 
Any adult probation department is eligible to apply for Drug Court funds. An applicant may utilize funds for subcontracts with other agencies for the purpose of providing drug testing, counseling and treatment services designed to reduce substance abuse if such subcontracts are provided for in the application. 

Family Drug Courts and DUI Courts are not eligible for Drug Court funding.

Allowable/Non-allowable Costs

The following costs are allowable:  

            • Personnel:  Salary/ERE for Drug Court Coordinator and Support Staff.  Judicial costs are allowable if 1) the position is supported by federal funds which are due to expire by June 30, 2006; or 2) this application is for funding to start a Drug Court program.

•  In-State Travel 


•  Contract Services:  Treatment; aftercare; drug testing; etc.  
            •  Operating Costs:  Incentives; awards; supplies; postage; printing; phone
            •  Equipment:  For start-up programs only

The following costs are not allowable: 
• Personnel: Judicial positions if currently supported by the county or by federal funds which are not due to expire by June 30, 2006; Probation Officer; Transport Officer; Surveillance Officer; Prosecutor  
•  Travel:  Out-of-state travel

• Contract Services: Electronic monitoring; job development/vocational assessments; program evaluation

  •  Operating Costs:  Indirect costs; rent; furniture; conference/training expenses


Drug Court funds cannot be used to supplant existing funds for program activities or to replace funds which have been appropriated for the same purpose. 
Definitions   
Drug Court Coordinator: An individual who is responsible for coordinating the establishment, staffing, operation, evaluation, and the integrity of the drug court.
Drug Court:  A specially designed court calendar or docket, the purposes of which are to achieve a reduction in recidivism and drug use among adult offenders and to increase the offenders’ likelihood of successful habilitation through early, continuous and intense judicially supervised treatment, mandatory periodic drug testing, and use of appropriate sanctions and other habilitation services
Medium to high risk offender:  Risk level of at least medium (7 or higher) as defined by the OST or FROST.
Recidivism:  The rate at which drug court clients are rearrested both in-program (during program participation and prior to program exit) and post-program (one year post program completion).  
Retention:  The number of people who complete the program divided by the number who enter the program during a particular time period.  The denominator should include those who depart the program for any reason, including but not limited to absconsion, termination, and voluntary withdrawal. 
Reports, Audits and Evaluation  

Applicants awarded funds are required to submit a mid-year program and financial progress report, and a closing program and financial progress report to the Arizona Supreme Court. Program audits may be conducted to ensure that grant funds have been used properly and in strict adherence to the approved application.

The Administrative Office of the Courts (AOC) will conduct a statewide evaluation of Drug Court grant-funded programs. As a condition of receipt of grant funds, Grantee and subcontractors shall maintain and provide to the AOC such data as may be required by the AOC for purposes of evaluation. Grantee and subcontractors shall further agree that authorized agents of the AOC shall have the right to conduct on-site visits for purposes of compliance monitoring and program evaluation. All subcontracts shall include a provision acknowledging the authority of the AOC to conduct such inspections and evaluations.
Application Due Date 
APPLICATIONS FOR THE DRUG COURT FUND SHALL BE SUBMITTED TO THE ADULT PROBATION SERVICES DIVISION BY February 28, 2006, 5:00 P.M.  If the applicant proposes to contract for services with another agency, adequate time should be allowed by the applicant for internal review and discussion in order to meet the February 28, 2006 deadline. Applications received after the deadline will be considered only after all applications received during the designated application period have been processed and it has been determined that sufficient uncommitted funds or projected funds are available.  
Application Form
The application should be completed by answering all the questions in the spaces provided. If you would like to have a diskette of the application form (available in MS Word format) to aid in the preparation of your responses, please request one from Molly Miller, (602) 542-9558 or mmiller@courts.az.gov. If you choose to use the diskette, you may reduce or extend the length of the answer space to fit your response. The application is also available on http://supreme22.sp.state.az.us/apsd/default.htm or http://supreme8/apsd. APPLICATIONS MUST BE SIGNED BY THE Presiding Superior Court Judge. 
QUESTIONS ABOUT THE DRUG COURT FUND OR THE APPLICATION SHOULD BE SUBMITTED IN WRITING TO:   MOLLY MILLER
RETURN THE ORIGINAL APPLICATION TO:

Molly Miller, Treatment Program Manager

Arizona Supreme Court

Administrative Office of the Courts

Adult Probation Services Division
1501 West Washington, Suite 344

Phoenix, Arizona 85007

Email:  mmiller@courts.az.gov
	APPLICATION  FOR THE


ADULT DRUG COURT FUND 


APPLICANT INFORMATION

I have filed an application for Drug Court funding with the Arizona Supreme Court this date: ___/_____/_____.

Presiding Superior Court Judge 
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SECTION I:  
1.
Applicant Agency/Department
Name 

Mailing Address 

City/State/Zip Code 

Telephone No. 


Fax No. 

E-mail 

2.
Drug Court Coordinator
Name 

Title 

Mailing Address 

City/State/Zip Code 

Telephone No. 


FAX No. 

E-mail 

3.  
Indicate the operational status of your Drug Court, termination date of federal grants, and amount of funding by source. 

a) Operational Status/Federal Grants Status (Check One)
             •  Operational; will lose federal funding by: ________________    Yes ⁭     No ⁭

 •  Operational; need assistance in meeting best practices:  Yes ⁭     No ⁭

 •  New program:  Yes ⁭     No ⁭

 •  Expansion of existing Drug Court:  Yes ⁭     No ⁭
       •  Application for federal funding submitted; decision pending:  Yes ⁭     No ⁭

b) Indicate the funds received from other sources to operate the Drug Court program.



Federal


$_______________
  





State


$_______________
  


   
       County


$_______________
  

                   Other (Identify)           $_______________
  

                                     Total          $_______________      

4.  Funding
      a)  Total amount requested from Drug Court funds:  $

  b)  Identify and describe all “in-kind” resources and their source that the Drug Court will receive.
SECTION II:  PROGRAM DESIGN
1.  Program start date:  _______________________ 
2.  Problem Statement. Identify the specific problem or need that will be addressed by the Drug Court. Describe current court-related efforts to address the problem. Define the target population and provide a rationale that describes how that population was chosen. Be specific in describing the problem, provide supporting statistical data, and cite all data sources. (Additional anecdotal information supporting the problem/need statement may be included as an attachment).

3.  State the goal(s) of your program.
        4.  Identify the objectives you will employ in addressing the problem. (Objectives should be specific and measurable)
    5. Describe the program design, including the strategies and activities you will use to accomplish the program’s goals and objectives. The program design must address the Ten Key Components and their program design elements listed on pages iii-iv. (Note: See page 10 for a Certificate of Assurance for best practice elements.)
   6.   Describe how the offender’s family, and/or support system will be integrated into the drug court program.
   7.   Provide the following information for reporting requirements: 
 a)  How many participants will your program serve?

   b)  Describe the demographic variables of the participants served. 
	GENDER
	Number

	Male
	

	Female
	

	ETHNICITY
	Number

	White, not of Hispanic origin
	

	Black or African American
	

	Hispanic or Latino
	

	Native American
	

	Asian/Eastern Indian
	

	Native Hawaiian/Pacific Islander
	

	Other
	


	AGE
	Number

	Transferred Youth
	

	Adult
	


     c)  Describe how you will ensure that clients are screened for AHCCCS and if eligible have completed a Title XIX and/or Title XXI application.
     d) What percentage of your drug court services do you anticipate will be provided to Title XIX and/or Title XXI participants?
8. Identify the key program/project staff positions, their titles and names, level of education, experience, certifications and/or specialized credentials.  

9.  Document the history of any subcontracting/operating agency in providing substance abuse services to adults.
SECTION III:  BUDGET 

NOTE:  List only those funds being requested from the Drug Court Fund. 
A.  PERSONNEL

	Position
	Hourly Salary
	Hours Per Week
	No. of Weeks
	Total Salary Requested
	ERE



	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Subtotal: Salary and ERE Costs
	
	
	

	TOTAL PERSONNEL COSTS (Salary plus ERE)           $
	


Identify primary duties/responsibilities for each budgeted position.

	Position
	Duties/Responsibilities

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


B.
TRAVEL

1.  
Drug Court grant funds may be used for in-state travel only. Travel and per diem 
reimbursement cannot exceed the rates established pursuant to A.R.S. Section 38-
623 and Section 38-624.

	TRAVEL-RELATED EXPENSES
	AMOUNT REQUESTED


	Auto Mileage:

________miles @ 40.5 cents per mile
	

	Subsistence
	

	Other (Describe)
	


	TOTAL IN-STATE TRAVEL:
	$


2.  
Provide a budget justification for each item. Explain why the proposed travel is 
needed and how it is necessary to the program’s operation.

C.
PROFESSIONAL SERVICES

1.
Identify all proposed contractors.
Treatment provider(s) must hold licenses issued by the Arizona Department of Health Services, Office of Behavioral Health Licensure and be qualified to provide drug treatment; a copy of provider(s) license and contract must accompany application.
	NAME OF CONTRACTOR
	AMOUNT REQUESTED 

	
	

	
	

	
	

	
	

	
	


	TOTAL CONTRACT EXPENSES:
	$


2.
Provide a budget justification for each item. Document the contracted individuals’ or agencies’ specific duties and responsibilities with regard to the proposed plan. Include the specific level of involvement each contractor will have, by the number of service units that will be provided. Use additional sheets as necessary.

Example:
Contractor XYZ will conduct 25 one hour group sessions, 10 participants per group, between 7/1/06 and 6/30/07.
D.
EQUIPMENT (For start-up programs only)
NOTE:  Equipment consists of those items with a value of $300.00 or more and a usable life of two or more years.

1.
List any equipment to be purchased by the applicant:

	ITEM NAME
	QUANTITY
	AMOUNT REQUESTED

	
	
	

	
	
	

	
	
	

	
	
	


	TOTAL EQUIPMENT COSTS:
	$


2.
Explain how the equipment is necessary to the program=s operation and provide budget justification for each item listed above.

 E.
OPERATING EXPENSES

Note:
Drug Court grant funds may not be used for rent, indirect costs, out-of-state travel, membership dues/subscriptions, or conference/training expenses.

	CATEGORY
	AMOUNT REQUESTED 

	Postage
	

	Telephone
	

	Equipment Lease/Rental
	

	Printing
	

	Supplies
	

	Incentives 
	

	Other (Be specific)
	


	TOTAL OPERATING EXPENSES:
	$


Provide a budget justification for all items.
Example:
Telephone line @ $35.00 per month x 12 months
F.
BUDGET SUMMARY

Summarize the budget you requested from pages 5 through 9.
NOTE:  List only those funds being requested from the Drug Court fund. 
	CATEGORY
	DRUG COURT FUNDS

	Personnel & ERE
	

	Travel
	

	Equipment
	

	Operating
	

	Professional Services
	


	TOTAL BUDGET:
	$


CERTIFICATE OF ASSURANCE FOR ADULT DRUG COURTS
I hereby certify that the ___________________________   (name of court/program) will comply with the following best practices.
1.  Document Drug Court Program Demographics

· Identify and document a program mission statement

· Identify and document program objectives and goals

· Establish a contract (memorandum of understanding) to document agreed upon roles and responsibilities of each agency as members of the Drug Court team. Contract must include a confidentiality statement.

· Document drug court program policy/procedures

· Establish Participant Handbook/Program Guidelines Manual

2.  Screening and Assessment Process 

· Clearly define the drug court target population.

· Establish and document screening and assessment process

· Conduct a standardized assessment (OST/FROST) at intake

· Identify offender’s risk factors of recidivism and criminogenic needs

· Summarize and document offender’s risk and need levels

· Conduct Adult Substance Use Survey (ASUS) at intake.

· Document policy for providing clinical screenings to potential drug court participants with clinical features that would interfere with an individual’s involvement in treatment (e.g., serious mental health disorders).

3.  Participant Eligibility Criteria
· Document eligibility criteria

· Post-conviction

· Active offense must be related to substance abuse.

· Offenders referred as a result of petition to modify conditions of probation, reinstatement and/or sentencing.

· Risk level of at least medium (7 or higher) as defined by the OST or FROST.

· Document exclusionary criteria

· No offenders with a violent felony as active charge 

· prior violent offenses and/or charges may be considered on a case by case basis

· No Sex Offenders or prior charge for sex offenses

· Establish a participant contract

4.  Program Completion Requirements

· Establish and document conditions that participants must meet, in addition to treatment, in order to graduate from or complete the drug court program.

· Establish and document criteria for ending an offender’s participation in the drug court program before completion.

5.  Treatment Components

· Employ an evidence-based treatment model throughout the core of the drug court program that focuses on criminogenic targets.

· Clearly document the treatment model employed (e.g., treatment manual).

· Document verification that substance abuse and mental health professionals, providing services to program participants, are licensed by the Arizona Board of Behavioral Health Examiners. 

· Document verification that provider agencies are licensed by the Arizona Department of Health Services, Office of Behavioral Health Licensure.
· Length of treatment should last at least 12 months and be divided into clearly defined phases. 

· Delineate use of aftercare and community-based treatment self-help groups.

· Each participant must sign a consent for disclosure of confidential drug court substance abuse information.
6.  Participant Supervision

· Community supervision must include random and unannounced home visits.

· Drug testing frequency and type should be adjusted based upon length of time an offender has been in the drug court program and should occur randomly.

· Ancillary services should be provided and required when needed (e.g., GED classes; vocational services, parenting classes, etc.). In addition, they should be documented in a database (APETS or drug court database) to assist in determining benefits of particular services.

7.  Sanctions and Incentives

· Identify and document target behaviors for drug court participants.
· Identify and document a positive and negative behavior reinforcement and accountability policy.
· Document procedure for identifying target behaviors, court response, and how to deal with unintended negative effects.
8.  Data Collection & Measurement

· Maintain and utilize any systematic database for the collection of drug court data.

· To include: client demographics, treatment history and plan, assessment results, drug test results, phase dates and progress notes, intake and exit information, case information, and ancillary service information.

· Identify quantifiable performance measures.
· To include: retention rate and recidivism (see data element definitions)

· Establish and document plan to conduct program evaluation within one year of operation or application date. Provide recent evaluation findings if program has been in operation longer than one year.

Presiding Superior Court Judge                                              Date
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