FOSTER CARE REVIEW BOARD
Volunteer Roles and Responsibilities
The Role of FCRB Board Members
· Attend all required trainings - New Board Member Orientation, skills training, and annual training.

· Review reports and prepare questions for case review.

· Attend all scheduled reviews.

· Be prepared to ask questions of interested parties attending the review pertaining to the achievement of permanency planning.

· Determine whether “Reasonable Efforts” and “Permanency Planning” are being accomplished by the Department of Economic Security and/or other agencies.

· Identify barriers to the case plan.

· Make appropriate recommendations to the Juvenile Court Judge.

· Work cooperatively with program specialist and other members of the board.

· Serve on State Board committees.

· Make recommendations to the State Board for FCRB policy changes. (Board members are encouraged to attend State Board meetings.)

· Advocate for improvements in child welfare system when called upon.

The Role of the Chairperson and Vice-chairperson

Chairperson Role:
· Explains the role of the FCRB to interested parties attending the review meeting for the first time.

· Helps ensure that the scheduled time frames are adhered to by the board as much as it is feasible.

· Works cooperatively with the program specialist regarding internal issues of the board, e.g., resignations, absences, tardiness, new board member selection, board demeanor issues.

· Advises the board regarding State Board meetings, board statistics and scheduled training sessions.


Vice-chairperson’s Role:

· Performs the duties of the chairperson if he/she is absent from the review.

